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TOWN COUNCIL
FINANCE SUBCOMMITTEE
WATERTOWN, CONNECTICUT

SPECIAL MEETING
MINUTES
FEBRUARY 24, 2026 - 7:00 P.M.

WATERTOWN TOWN HALL
TOWN COUNCIL CHAMBERS
61 ECHO LAKE RD.
WATERTOWN, CT 06795

Pledge of Allegiance.
Chairman Jonathan Ramsay called the meeting to order at 7:00 p.m.

Call Meeting to Order.
Chairman Jonathan Ramsay led the pledge of allegiance.

Roll Call. (All members of the Town Council are members of the Finance Subcommittee)

PRESENT: Jonathan Ramsay, Chair
Michele McHugh, Vice Chair
Dan Cocchiola
Robert Desena
Carina Noyd
Robert Retallick
Rachael Ryan

ABSENT: Ken Demirs, Mary Ann Rosa

OTHERS PRESENT: Mark Raimo, Town Manager
Maria Guerrera, Finance Director

Review proposed FY 2026/2027 budgets:
a. Water and Sewer Budgets

Mark Raimo, Town Manager gave a presentation starting at a baseline for Water
& Sewer 2026/2027 Budget process reviewing the Water and Sewer Operations.
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Council questions:
Chairman Jonathan Ramsay asked do we underbudget the line item in years past
or 1s this going from what we were paying to what we should be paying?

Mark Raimo answered we were never at a loss so we never underbudgeted but
we were paying the rates, sewer was 6 years and water was 7. Using that average
[ felt gave us a great baseline to say okay we understand what happened. Three to
five years is the amount you use as an average. With COVID, I don’t know how
COVID would have affected it so I vetted out the additional years. By people
staying home, maybe they use more water I don’t know without really digging
into it. T took my best guess of the number from my perspective from the
documents we have. Between our operating expenses and our revenue, we have a
net high of approximately of $15,000 on the sewer side.

Carina Noyd asked on the band interest judgement payment that will come to you
in October, how sure are we of that?

Mark Raimo answered we are very confident of the correct number. What [ am
not sure of is how much money we are going to be able to take from the current
operating budget applied to that, My preliminary discussions with WSA is that |
am hoping that with the budget freeze it is going to be able to pay that and not go
back to the rate payers for that adjustment, that is the goal. I cannot promise it but
we are not there yet.

Carina Noyd asked was that anticipated number lower when we went into the
referendum and what not, I don’t remember it being quite that high?

Mark Raimo answered it was a little bit lower because we were using bond
premium to adjust that number. That is going to be a part of the bigger
conversation so that number is definitely going down, [ don’t know by how
much.

Carina Noyd asked the 765 number can you explain that again?

Mark Raimo answered when we convert to a bond in October of 2026 our
payment up front is going to be interest only. The true effect of that bond version
will not version will not hit the budget until 27/28. We will continue to update
you the WSA and the rate payers as we truly understand given that we don’t
know what the interest rate is going to be. We can’t put a finite number on at this
point.
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Michele McHugh asked are the commercial going to be handled any differently
than retail? Are we to a point where we can project that yet?

Mark Raimo answered as far as rates, WSA has refused to accept the rates how
the council suggested, we are not there yet. We are going to talk about that.

Chairman Jonathan Ramsay asked can vou talk specifically relating to the bond?
Michele McHugh answered yes.

Mark Raimo answered we haven’t got they are favoring a flat fee. It is safer for
the organization operating that way. When we first started these discussions. it
was not clear whether the council had authority over the WSA. I know based on
the charter you do have authority over the WSA but the state statute gives them
full authority under set rates. I asked this question quite a few months ago what
happens if council wants to try to force WSA, it’s up in the air right now.

Dan Cocchiola stated this is great in terms of this line because one of the things
we talked about last week in our subcommittee was the position of Town
Manager is actually the Chief Administrator of WSA. If [ think about it that way
that role of Chief Administrator. It can be an advisor to WSA would be
somebody who is calling the shots and dictating the direction of the organization.
[ understand past practice and legal advice but it’s an interesting WSA refuses to
accept rates from the council which totally adheres to how WSA had great
autonomy previously. I wonder if that is something that even state statute barrier
between council to tell WSA what to do with the Town Manager sitting as Chief
Administrator that you would have that role and function to make that happen.
Do you think that is the function of the job role?

Mark Raimo answered [ do not agree and the reason is if you look at
organizational chart, we have the citizens who sit at the top of the chart and then
the Town Council who is our elected officials from there you have appointed
official that sit on our boards and commissions. From there you have the Town
Manager. Everybody we are talking about trying to get to done something sits
above me | don’t have that authority. If you look at my authority as it relates to
staff, | have full authority to direct staff to do anything within my legal powers to
do but to do it to a sitting authority I disagree. I think that would have to be part
of a bigger conversation, that is my opinion.

Dan Cocchiola stated there is some inconsistencies maybe between what the
charter says to do one thing with the left and another thing with the right hand
and they don’t agree. The thought process that is how you are reading it.
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Mark Raimo answered yes, [ think they have full staff authority to set the rates
but the charter does say you have clear authority over the authority, it is a
dilemma. We haven’t really identified what is right or wrong. 1 think one of the
questions we asked the Town Attorney would the council have to sue the Water
and Sewer Authority to get them to do something. [ am giving my though
process, it doesn’t mean I am right or wrong. You appoint the people that sit on
that council and isn’t that part of our demoecratic process doing the will of the
organization. [f you move them oft that authority is that a process and [ think that
was the process was intended to do.

Carina Noyd asked this is towards the beginning of your presentation, you
mentioned the budget booklet, that was is formulated in 2025. The WSA chose
not to utilize it. Do you know why they chose not to and based on the answer to
that question why would we chose to use them again, how much do they charge
us for that study.

Mark Raimo answered [ don’t really have a definitive answer why they would
use that rate study of 2023. I believe the Superintendent sitting there was trying to
work on our infrastructure by building up that budget to feather in those
infrastructure improvements. I would prefer not to answer because I really don’t
know what the true answer is. [ don’t know what the original cost was to me
incurred about $4.500 in additionally cost in working with that to kind of put this
rate study in place. I would have to do some research to find out what the original
was.

Chairman Jonathan Ramsay stated the sooner the rates go to the appropriate
amount the better of we are, we have to kind of make up the 750 grand for the
next budget through the revenue side and it takes from them time to go through
the process those rates.

Vice Chair Michele McHugh asked in the budget it has $30,000 for legal under
sewer and $30.000 legal for water, so we are looking at $60,000.

Mark Raimo answered that 1s correct.

Rachael Ryan asked what is the status of finding a new Assistant Superintendent
for WSA?

Mark Raimo answered on Feb. 20th the application closed we only have 3 people
apply for it. Which is not surprising based on all the notoriety of our WSA. There
15 not a lot of people that are going to jump right in and like that. Jerry and I did
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our best to get the notice out to people in the area to take a chance on the job. We
are going to go through an interview process; we will put together a committee
and move it forward from there. [ feel very strongly with Jerry on the operational
side and after everything we just gone through with this budgetary process
anybody stepping into that position that they would be successful in it and we
will put that information out there as we go through the process.

Rachael Ryan asked do you have any idea when somebody might be hired put in
place, is there any time frame?

Mark Raimo answered maybe by early spring. [ am hoping to this done and
completed sometime in the month March. There is a lot of work on our plates, we
are still digging out in finance, other projects that are going on. We are also going
with our HR Directors that is another one, the goal is sometime in March.

5. Adjourn

Motion: Michele McHugh seconded by Robert Retallick: to adjourn the Special Meeting
at 7:44 p.m.

Motion passed unanimously

Respectfully submitted,

Jonathan Ramsay. Chair
Watertown Town Council

Approved:

Susan King, Clerk
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